
Selection Tree for Forecasting Methods

No Yes

Sufficient
Objective Data

YesNo

YesNo

Large Changes 
Expected

Expert
Forecasting

Judgmental
Bootstrapping

Conjoint
Analysis

Intentions
Role

Playing
Analogies

Expert
Systems

Rule-based
Forecasting

Extrap-
Olation

Econometric
Method

Expertise Expensive or
Repetitive Forecasts

YesNo

Conflict Among a Few
Decision Makers

Best
Source

Policy
Analysis

NoYes

Experts Participants

YesNo

Time seriesCross-section

Type of
Data

Good
Knowledge of
Relationships 

Policy
Analysis

No Yes

Good
Domain

Knowledge

Yes No

YesNo

Large
Changes 
Expected

Similar
Cases Exist

YesNo

(Judgmental) (Quantitative)

Different 
Methods 
Provide

Useful Forecasts

YesNo
Combine Forecasts Use Selected Method


